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LEGISLATIVE FRAMEWORK 


Bill C-148 creating the Canadian Centre for Management 
Development (CCMD) was tabled in Parliament by the Deputy 
Prime Minister on August 15, 1988. It received unanimous 
approval in the House of Commons, approval in principle in 
the Senate, and reached the Senate Standing Committee on 
National Finance before dying on the Order Paper at dissolu- 
tion. The government plans to re-introduce the Bill in the 
new Parliament. 
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In the meantime, CCMD is pressing on with its work by 
authority of an Order-in-Council passed in August which 
grants CCMD departmental status. Additionally, Treasury 
Board Authority accorded last June provides the necessary 
base for the management and operation of the Centre pending 
re-introduction of the legislation in Parliament. 


RECRUITMENT AND APPOINTMENTS 


CCMD along with the Public Service Commission (PSC) have 
joined. forces to staff twenty management, faculty and 
research positions over the next few months. Detailed 
information has been sent to all federal deputy ministers, 
heads of agencies and deans of Canadian schools of business 
and public administration. 


The response has been very positive. A committee consisting 
of representatives from the PSC, CCMD and Treasury Board 
Secretariat has screened over 200 applications and staffing 
is well underway. Appointments are generally made by means 
of contract or interchange for those from outside the Public 
Service, and secondment for public servants. In the latter 
case, a “Charter of §$Commitment"” offers assurance of 
re-integration into suitable public service jobs after their 
stay at the Centre. 
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In addition to new faculty members, several _ senior 
appointments have been made from both within and outside the 
Public Service. They are: 


- Donald J. Savoie, Deputy Principal 

= Roma Bertrand, Vice-Principal (Orientation Programs/CAP) 

- Charles Caron, Executive Director (Finance and 
Administrative Services) 

- Gracia Howard, Director General (Personnel Services) 

~ Yvan-Paul Roy, Director General (Communications and 
Marketing) 


PROGRAM ACTIVITIES 


Course and case study development is proceeding rapidly. 
Seminars on Crisis Management, Labour-Management Relations, 
Negotiations, and the Implications for Managers of the 
Canadian Charter of Rights are scheduled for early 1989. 


A number of new courses are being planned and two are already 
at an advanced stage of development: one deals with the 


Management OLumE POMUCY SON a within the Federal 
Government, while the other addresses the challenges of 
Managing Regional Operations. It is expected that piloting 


for these courses will occur early in 1989. The Centre has 
also identified other possible new courses: 


- Managing an Agency 

- Managing and Implementing Programs 

- Human Resource Management 

= Managing the Interface between Departments and _ the 
External Environment 

- Managing Departments 

- Financial Management and Accountability Structure 

- Managing Capital Projects 

- Managing Operations and Services to the Public. 


This, however, is a tentative list and is subject to revision 
after consultation with members of the Advisory Council and 
various client groups. 


Development of Case Study material is well underway with 
three cases at the advanced draft stage and half-a-dozen more 
in preparation. Once final clearance is obtained, case 
Studies will be published jointly by CCMD and the Institute 
of Public Administration of Canada (IPAC). 


ADVISORY BODIES 


In establishing the Canadian Centre LOr Management 
Development, the Government decided the Centre should be 
guided by an Advisory Council consisting of high level public 
and private sector representatives and members of the 
academic community. It also decided that CCMD should operate 
within a consultative framework where the needs of its 
Clients. are fully taken into account. Accordingly, an 
Advisory Council and several consultative committees will be 
set up. 


Under the chairmanship of the Clerk of the Privy Council, the 
Advisory Council will advise the Principal of the Centre on 
academic, policy and priority matters. It will also advise 
the Minister on any matters relating to the Centre, as well 
aS monitoring the Centre's activities against its stated 
objectives. The Governor-in-Council-appointed members of 
this advisory group will be comprised of an equal number of 
public servants and non-public servants with the latter drawn 
primarily from business and the universities. There will 
also be 3 "ex officio" members, namely the Clerk of the Privy 
Council and Secretary to the Cabinet, the Secretary to the 
Treasury Board and the Chairman of the Public Service 
Commission of Canada. 


As for consultative committees, the Centre will have standing 
committees for all of its programming areas including an 
Advisory Committee on Research Priorities. Their role will 
be to ensure that the standards of CCMD management training 
and related activities are of the highest quality and 


relevance to public sector management. With representation 
from. oul internal and external groups, consultative 
committees will meet at least annually under the chairmanship 
of the vice-principals of CCMD. 


FELLOWSHIP PROGRAM 


The first two Public Service fellows-in-residence recently 
named ele) the Centre are John Hunter and 
Margaret Cottrell-Boyd. While at the Centre, Mr. Hunter will 
Carry out a major research project on behalf of Employment 
and Immigration Canada concerning the Management of Change in 
addition to participating in various. activities, in Support .or 
the Management Centre. Mrs. Cottrel1l-Boyd will share with 
participants at the Centre the unique experience she gained 
during her interchange assignment with the Government of 
Australia. 


CCMD's fellowship program will allow a small number of senior 
public and private sector executives to spend time at the 
Centre as senior fellows. The aim of the program is to give 
these executives an opportunity to contribute to’ the 
development of federal managers by participating in special 
management development activities such as seminars. They are 
also invited to contribute to case development, research and 
conferences. It is hoped that fellows from _ outside 
government will include senior representatives from business, 
the provinces, universities and other institutions. 


LOCATION OF CCMD 


The Historic De La Salle Academy in Ottawa has_ been 
designated as the permanent home of the Centre's 
Headquarters. Currently housed temporarily in Block "C" of 
the De La Salle complex, CCMD will move early in 1989 into 
Block "B" -- the old School itself -- presently being 
refurbished by Public Works Canada. At that time, CCMD will 
operate two campuses, i.e. the Touraine Campus (former Centre 
for Executive Development, Touraine), and the De La Salle 
Campus. Plans are also being made to offer courses on a 
decentralized basis across Canada, particularly in Atlantic 
and Western Canada. 
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